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Software Planning and Estimation
	The custom software project for GigaLease was riddled with multiple classical problems that led to its failure. Firstly, there was a lack of proper motivation since the project manager (PM), and the Team Leader (TL) were not recognized, rewarded, or given bonuses for their hard work. Consequently, they were not enthusiastic about the project, and this could likely reduce their efficiency to accomplish the task. The TL was influenced by the claims that the company only hires persons that had high expertise in the area and that it used technologies that charged the highest rates in the market. He was flattered with the company's consideration to make him the TL based on the fact that this was his first project.  The realization that this was all a ploy after joining the company could have likely impacted on his morale. 

Secondly, Mega Lease had weak personnel for the project. The TL was hired to the team that composed only the PM. Besides, the PM was a business system analyst, and he had no knowledge of software development. The TL was handicapped since he had to handle everything since there was no other person in the team. Also, he was the only person in the team that had the technical abilities as well as the experience to build the financial system. Besides, the TL was promised the addition of a junior developer later to the team. Based on the magnitude of the work at hand, the acquisition would be insignificant. Empirical evidence shows that the capabilities of the team members and their interaction with each other have a significant impact on productivity (Lecture 2, n. d). In Tech Solution’s case, there was neither of the two.  
Moreover, the initial project plan had unrealistic expectations, and it came into light when the TL and the PM developed the new estimates. The TL uncovered that the project would take approximately 12 months as opposed to the original four months. The 12 month-timeline would only be realized when the team needed about 4-5 software developers. The management had shortened by six times, and they did not care whether the actual contract was impossible; all they cared about was the project completion. On the other hand, the customer wanted a revolution to their business model with a small software program. Besides, the customer was not willing to inject more funds into the projects in spite of their high expectations. Overall, the customer did not know what it wanted and only knew that the software was supposed to be a customer strategic plan. The project sponsor watered down the concerns of the TL and the PM on the financial impacts of the project to the company by reiterating that was not meant for profitability. The project sponsor failed or did not want to recognize that the software was being developed using a fading technology (Visual Basic 6), and it put the whole project at risk.

	Additionally, there was friction between the developers and the customers since they could not agree on the monetary and timeline requirements of the project. GigaLease was not ready to incur additional expenses based on the new project estimates since they had a limited budget for IT solutions in spite of its high-profit margins. They tolerated the idea of increased total duration and agreed to enter into new negotiations in case there were significant obstacles during the project implementation. In this regard, the customer was uncooperative despite being presented with the new project estimates. There was a likelihood that the customer felt that the developers were insisting on unreasonable budgets and schedules despite agreeing on the project requirements initially. As a result, friction consumed a lot of valuable time that could have been used in software development.
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